Colfax Township SPECIAL Meeting
February 22, 2026 3pm Colfax Township Hall

Meeting Called to Order: at 15:01 by Clerk Mosher.
Pledge of Allegiance

Attendance: Present: Treasurer West, Trustee Besey, Clerk Mosher
Absent: Trustee Greene, Supervisor Seguin

Mosher motions for Mosher to run meeting in absence of Supervisor, West seconds. No opposition, motion
carries.

Agenda: West motions to approve as presented, Mosher seconds, no opposition, motion carries.

Public Comment: none

Budget Workshop: 15:04-15:21 Board discusses budget items, prepares initial draft budget.

Web Design: Brief discussion re: potential contract with new web designer, additional funds included in draft
budget to cover. Pros to changing: township will be able to enact changes immediately to meet mandated
posting timelines, keep website up to date more routinely, all pages will be ADA compliant. Cons: current web
manager is easy to work with, provides timely updates, change will not guarantee accuracy, will require more

direct oversight, more time committed by Board, learning curve, cost. No action.

Meeting dates for '26-27: Discussion, Mosher motions, Besey seconds to maintain regular monthly meetings
the second Wednesday of the month at 7pm at the Township Hall. No opposition, motion carries.

Non-Statutory Duties and Pay: Reviewed, no action.

Motion to adjourn by Besey, second by West at 1531. No opposition, motion carries.

Next Regular meeting: Wednesday, March 11, 2026 - 7:00pm



